
Attempt to expand the use
of domestic wood in public
facilities with our unique
technologies.

The Minato Model adopts WPC flooring materials
Revital ization of the domestic forestry industry 
is  an urgent issue for Japan,  where forests cover 
around 70% of the land.  
In 2009, the Japanese government formulated its 
Forest and Forestry Revital ization Plan and 
announced its intention to raise the wood 
self -sufficiency rate to 50% or higher by 2020.
In 2010, the government passed the Act to 
Promote the Use of Wood in Public Buildings,  
etc .  to encourage the use of wood in public 
buildings.  Following the enactment,  
municipalit ies across Japan actively started to 
use domestic woods.  

Daiken contributes to the adoption of wood for interior finishing,using its WPC
technology with domestic woods.
After World War II, artificial forests were rapidly planted, while 
the use of wood in buildings was decreased to make buildings 
more fireproof. After the import of wood products was fully 
liberalized in 1964, the amount of wood imported from overseas 
increased sharply. Consequently, the use of domestically grown 
wood decreased significantly, sending the wood self-sufficiency 
rate below 30%.
　In response to this situation, the Japanese government passed 
the Act to Promote the Use of Wood in Public Buildings, etc. in 
2010, aimed at not only encouraging the use of wood in public 
buildings (the rate of wooden buildings is very low) but also 
revitalizing the forestry industry in the regions. Following the 
Act, municipalities across Japan stepped up their efforts actively 
to use domestically grown wood. However, in public facilities 
used by large numbers of the public, products with excellent 
scratch resistance and easy maintenance are in demand. Most 
forests in Japan comprise softwood trees, such as Japanese 
cedar and cypress. The wood from these trees has been widely 
used as a structural material, but has generally not been 

considered suitable for applications that require good surface 
hardness. This has been a major barrier to the adoption of wood 
for interior finishing. 
　We believe that the Group can contribute to the adoption of 
wood for interior finishing by applying the technology it has 
developed for its housing-related materials business to turn 
wood of region into WPC flooring materials and building 
materials. Daiken’s original WPC technology can give softwood 
trees, such as Japanese cedar and cypress, a surface hardness 
that is higher than broad-leaved trees, making it possible to use 
it for decorative flooring materials. The technology has enabled 
us to provide flooring materials that are excellent in durability, 
and that have a natural feel and still retain the beauty of wood. 
Since wood of region could be used more widely in wherever in 
eyesight use frequently, municipalities and users of public 
buildings believe the adoption of wood for interior finishing will 
encourage people to feel an attachment to their region and 
hence reflect on environmental problems. 

The Daiken Group wants to encourage municipalities to build public facilities
using wood grown and harvested in that region. 
Influenced by the increase in the adoption of domestic woods 
by municipalities, Minato Park Shibaura, a multi-purpose 
p u b l i c  f a c i l i t y  i n  M i n a t o  W a r d  i n  T o k y o  t h a t  o ff e r s  
administrative services, life-long education, health promotion 
programs and the like, adopted Daiken’s WPC flooring 
materials made from domestic woods. The Minato Ward Office 
in Tokyo has been promoting the Minato Model, a program to 
encourage the use of wood produced under the agreement or 
legal domestic woods and issue CO2 fixation certificates to the 
building owners. The Group has participated in this program 
from its early stages with successful results and is working to 
spread the move to other regions.
　In procuring wood from different regions, a mechanism is 
needed that enables users to purchase the materials they 

need from individual forestry associations. Our network helps 
users procure materials from a particular region and turn them 
into building materials that can easily be used for the designs 
they require. 
　Producing industrial products with wood harvested from 
the abundant forests in the regions will expand the amount of 
wood grown and harvested in those regions, one step further 
towards increasing the use of domestically grown and 
harvested wood. We will continue with our proposals for 
building public facilities from wood grown and harvested in 
the regions and to which people from those regions can feel 
an attachment.
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WPC is the acronym for Wood Plastic Combination.
WPC is a wood processing technology to reduce 
problems such as a scratching and marking by injecting
plastic into each cell in the grain of the wood to provide 
wood with a good surface hardness, while retaining the 
feel of the wood.

Under the program, the Minato Ward Office in Tokyo asks builders who wish to construct buildings 
with a total floor space of 5,000 m2 or greater in the ward to use a certain amount of wood 
produced under an agreement* or legal domestic woods and gives building owners a certificate 
outlining the amount of CO2 fixation that corresponds to the amount of wood used in constructing 
their buildings.
The program is designed to contribute to the prevention of global warming by encouraging the 
use of domestically grown and harvested wood by increasing both the level of CO2 fixation in the 
City and the amount of CO2 absorbed through the increased use of domestic lumber.
※ Wood produced under an agreement refers to wood products grown and harvested in municipalities that have signed the    
      agreement for promoting the use of domestic wood logged to thin the forest with Minato Ward Office. 
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