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A

Would you comment on the financial results for the Daiken Group
for fiscal 2016?
The Group has been engaged in reform, which included transforming its business structure. 
As a result, the Group saw a decrease in net sales but an increase in profits over the previous year.

Looking at the Japanese housing market environment in fiscal 2016, 
housing starts increased to 910,000 units, up about 3.5% year-on-year. 
However, they remained almost unchanged from the previous year on 
a floor space basis, because most of the growth was attributable to 
housing rentals.
　In these circumstances, the Daiken Group decided to transform its 
business structure to make it less vulnerable to changes in the number 
of domestic housing starts. Specifically, the Group consolidated its four 
main manufacturing subsidiaries in Japan to enhance their 
management efficiency, revitalize their organization by rotation of staff 
to improve skill sets, and unify their development, manufacturing, and 
sales departments. We have also been working hard to improve 
profitability in a very difficult environment in which raw material prices 
soared due to the yen’s depreciation, drop in the costs for petroleum 
products and energy because of a decrease in the price of crude oil. Our 

Q

A

Could you summarize the key points in the medium-term
management plan that will start in fiscal 2017?
 In the first step in becoming an all-embracing company for building materials, the Daiken Group
must face the challenge of entering new markets and expanding its business domain.

efforts included the sales division revising its sales prices, the 
manufacturing division streamlining its operations through cost 
reductions and improvements in productivity, and the staffing division 
implementing structural reform, including reforms in logistics and 
procurement.
　As a result, the Daiken Group posted net sales of 168,141 million yen 
(down 0.4% year-on-year), an operating income of 5,586 million yen (up 
61.8%), and an ordinary income of 5,281 million yen (up 13.6%) in its 
100th business term (April 1, 2015 to March 31, 2016). Unfortunately, 
although profits increased, net sales decreased.
　Even under such a difficult environment, some of our competitors 
increased their net sales. We have asked both the manufacturing and 
sales divisions to analyze the reasons for the decrease in net sales and 
promptly implement the necessary countermeasures.

The Daiken Group has worked out the first stage in achieving the vision 
of GP25 (Grow/Glow Plan), the long-term vision it formulated in May 
2015. This is a three-year medium-term management plan that will run 
from fiscal 2017 to fiscal 2019.
　It is evident that the demand for materials used in new home 
construction will decrease in the future, since housing starts are forecast 
to decline with the fall in the population and the subsequent decrease 
in the number of households. In these circumstances, the Daiken Group 
must reduce its dependence on the number of housing starts and 
transform itself from a housing material manufacturer becomes an 
all-embracing company for building materials. To that end, the Group is 
committed to facing the challenge presented by entering a new market 
and a new business.
　We believe that it is important for the Daiken Group to seek growth in 
markets other than the housing market in Japan, such as the public and 

commercial buildings market (nonresidential buildings), home 
improvements market, and global markets, and to expand its 
engineering business (construction works) sharply.
　At the same time, the DAIKEN Group has begun a full-scale search for 
a new business that could become a fourth pillar of the Group’s 
activities. We are inviting anyone in the Group to propose ideas on a 
new business and are examining if there is any idea that can be 
materialized as a project. We have introduced a system that will give the 
Group more opportunity to create new businesses in cooperation with 
the Product Development Division on manufacturing division, using 
new seeds generated from the various basic researches conducted 
uniquely at the Research and Development Center has been 
conducting. 
　We will leave the door wide open to the creation of new businesses 
and will follow up all possibilities.

In developing “Ecology” and
”Improvements in the quality
of space”, our aim is
to share our values with society
and become an all-embracing
company for building materials.
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Finally, would you summarize the Daiken Group’s management aims based on
its CSR activities and the future outlook for the Group? 

The Group will endeavor to put its management philosophy into 
practice through its CSR activities. We consider that CSR activities 
should form the basis of our management. To continue to develop 
as a company that receives the support of its customers and 
society, we believe it is important for us to fully understand the 
aspect of management, society, and the environment in our 
business activities and promote CSR activities.
　Daiken Corporation was founded in September 26, 1945, amidst 
the devastation and confusion after the end of World War II. Our 
predecessors started manufacturing various wood products and 
flooring materials with a strong resolution to “contribute to the 
reconstruction of Japanese society and people’s lives by producing 
wood and lumber products as materials to rebuild the country.” 
This resolution forms the basis of our CSR activities. Since then, we 
have been responding to the expectations and needs of society by 
developing and providing environment-friendly ecological based 
materials and products that are used to create an attractive and 

high-quality living environment. 
　“In developing “Ecology” and ”Improvements in the quality of 
space”, our aim is to create values that are shared with society and 
contribute to the realization of a sustainable society.” This vision, 
which we have stated as part of our basic CSR activities policy, 
defines the management stance that the Group has maintained 
since its foundation̶If an enterprise prospers over a long period 
and creates values for all its stakeholders, it must generate value 
for society at the same time̶and shows the direction the Group 
should head in.  Above al l ,  the important thing is  what is  
contributed by each of our employees. 
　The Daiken Group will promote CSR activities through all its 
business processes in a responsible and active way and thus grow 
with society, fulfilling its social responsibility as it 
achieves its vision for 2025. 

Q

A

Would you summarize the forecast of financial results for fiscal 2017
and the Daiken Group’s strategy?
Even in this uncertain business environment, the Group will make aggressive capital investments
by prioritizing global and public and commercial buildings markets.

In fiscal 2016, the financial results of the main large Japanese 
exporting companies recovered due to the yen’s depreciation and 
rising stock prices that started in the beginning of 2015. However, in 
2016 the tide has completely turned. The yen has appreciated and 
stock prices declined, making the outlook for the Japanese economy 
unclear.
　With fiscal 2017 starting under such economic conditions, I have 
to say that it is quite difficult to predict the future. And with the 
Kumamoto Earthquake of April 2016 was an unprecedented 
disaster, where the area experienced two big earthquakes with a 
seismic scale of 7, I suspect that consumers and businesses in Japan 
as a whole are taking a wait-and-see stance. However, since housing 
loan interest rates are at a record low, I predict housing starts will 
stay flat or increase slightly from the previous year.
　On the other hand, I think it is important for the Daiken Group to 
transform its business structure to reduce its dependence on 
domestic housing starts, and the Group is making public and 
commercial buildings (nonresidential buildings) and global markets 

its priority.
　In the public and commercial buildings market, we opened 
Daiken Akihabara Technical Space in March 2016. Here, the Group 
intends to show its technologies, industrial materials, and products 
and develop products that will help to solve problems with the 
design of nonresidential buildings and satisfy market needs. Looking 
at the global market, the Group has stated in its long-term vision 
GP25 that it will expand business mainly in the Southeast Asian 
region. In Indonesia in particular, where the housing market is 
expected to progress rapidly on the back of strong economic 
growth, the Daiken Group has established PT. Daiken Dharma 
Indonesia, a subsidiary that manufactures interior doors, jointly with 
local companies including PT. Dharma Satya Nusantara. PT. Daiken 
Dharma Indonesia is scheduled to begin full-scale operation in 
August 2016.
　As fiscal 2017 is the first year of our medium-term management 
plan, the Daiken Group will combine forces for a large-scale effort to 
accomplish its targets.
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Would you comment on the Daiken Group’s
capital policy and shareholder returns?
The Group aims to enhance its sustainable
corporate value, with a target ROE of 8%
or higher and a 30% or higher payout ratio.

Basically, our capital policy is to enhance corporate value by seeking efficient 
operation with the emphasis on return on equity (ROE) and to optimize the 
balance between improved returns to shareholders and strategic investment to 
ensure the soundness of our financial position and medium-and long-term 
growth. ROE is one of the indexes that measures the profitability of an enterprise 
and shows the degree of profit earned by an enterprise for its shareholders based 
on the amount of equity invested by shareholders. Under its medium-term 
management plan that starts in fiscal 2017, the Daiken Group will work to 
transform its business structure to maintain a stable ROE at 8% or higher.
　Regarding its policy on shareholder returns, the Group aims to maintain its 
payout ratio at 30% or higher; in other words, it will pay 30% or more of the profit 
attributable to owners of the parent to its shareholders as a dividend. It will 
endeavor to continue paying dividends stably, while aiming at returning profits to 
shareholders in accordance with financial results.
　The Daiken Group will carefully judge whether or not to purchase treasury stock 
after considering its capital position and the stock market environment.
　The Group will use its shareholder equity effectively to upgrade production, sales, 
and construction systems, develop new businesses and cultivate the global market 
with the aim of achieving medium-and long-term growth and establishing a solid 
business foundation to support that growth.

We believe that CSR activities must form the basis of the Group’s management structure. 
The Daiken Group will continue to develop by sharing our values with society.

2nd stage of GP25
3rd stage of GP25

Achieve GP25

Fiscal 2017 Fiscal 2020 Fiscal 2023 Fiscal 2026

Fiscal 2016 (results)

■ Net sales

（Millions of yen）

■ Operating income

■ Ordinary income

■ Profit attributable to owners of parent

■ ROE (%)

168,141

5,586

5,281

3,988

9.8％ 8％ or higher

172,000

6,000

6,300

4,000

180,000

7,000

7,000

4,300

Fiscal 2017 (forecast)
Fiscal 2019

Final year of the first stage of GP25

Medium-term
management plan 
1st stage of GP25
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