
Long-term vision GP25 and medium-term management plan
In 2015, on its 70th anniversary, the Daiken Group formulated GP25 (Grow/Glow Plan 25), a long-term vision for 

its business in 2025.

In GP25, the Group declares that its aim is to explore further possibilities for expanding its existing businesses 

and creating new markets and thus transform itself from a housing material manufacturer becomes an 

all-embracing company for building materials. 

As a first step in achieving these objectives, in April 2016 the Daiken Group started to implement its new 

three-year medium-term management plan as the first stage of GP25. The Group has been working hard to meet 

its management targets̶an ordinary income of 7.0 billion yen on net sales of 180.0 billion yen̶by fiscal 2019, 

the final year in the first stage of the plan.

Positioning the medium-term
management plan as part of
a long-term vision GP25 

Making a long-term vision GP25 a reality
Our vision for the Daiken Group in the long term is of a 
transformed group; one that not only aims to be profitable, but 
that is also committed to improving society. We seek to be an 
enterprise that people rate highly for its attractive working 
environment and as a place where employees can work 
positively and enthusiastically. This vision is captured in the 
following two words: GROW and GLOW.

GP25 is also the Daiken Group’s promise to its stakeholders. The 
current business environment has been changing drastically, 
and the Group regards this as a transitional period for our 
business. We will work to achieve our objectives by anticipating 
changes in the business environment and continuing to face 
the challenge of offering new value to our customers.

The Daiken Group has formulated the first stage of GP25, in its 
new three-year medium-term management plan, which we 
regard as a first step in achieving a long-term vision. One of the 
principal undertakings in the plan is to establish a base from 
which we can transform ourselves from a housing material 
manufacturer becomes an all-embracing company for building 

materials.
As the first step in establishing this base, the Group has 
completely reviewed its policies and activities, laid out a strategy 
that includes both a market and a business point of view, and 
identify major issues and determine resolutions.

Explore further possibilities for our existing businesses while laying the basis for new businesses as the key to future growth.

Actively develop environment-related technologies, such as those that use ecological based materials, energy-saving materials, and 
domestic wood.

Actively channel management resource into our prioritized areas, including the construction of public and commercial buildings and 
global markets.

Augment our capacity to generate earnings by maximizing the synergy effect between the manufacturing and engineering businesses.

Create a working environment where employees can work positively and enthusiastically to foster human resources who will play 
leading roles in the future.

Position diversity as one of our management strategies and use the abilities of these diversified human resources as a growth engine.

Enhance corporate governance to improve our corporate value over the medium and long term.

●Exploit technologies that use wood and fireproof materials in 
developing products.

●Develop our installation and construction capabilities.

●Develop floor and wall materials that use domestic wood.
●Develop products that respond to changes in lifestyle.
●Develop energy-saving building materials.
●Exploit the workability and advantages of industrial materials.

●Develop new industrial materials.
●Develop new applications that will bring new markets and 

customers.
●Secure stable supplies of wood chips and encourage the 

widespread use of wood.

●Expand the installation and construction work and prepare 
order accepting structure.

●Enhance our home improvement consulting service and 
expand service areas. 

●Develop industrial materials and building materials that meet local needs.
●Establish a framework to manufacture, market, and install 

products locally. 

●Develop a wide range of industrial materials technologies 
that exploit untapped resources effectively.

●Promote development of products for the next stage of GP25.

●Propose new living styles for the future in cooperation with TDY.*
●Expand the renovation business.

●Propose new values suited to lifestyles and regions.
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First stage of GP25̶the new three-year medium-term management plan〈for fiscal 2017-2019〉

Market strategies

Global markets

Industrial materials

Home renovation market 

New home market 

Building materials business

Business strategies 

Industrial materials business

Engineering business

Public and commercial buildings

Become a global company operating in the field of industrial materials, building
materials, and engineering and stay a step ahead of the competition.

１

Find a new area of business that can act as a fourth pillar for our operations.2

Receive the overwhelming support of professionals for our skills of product development
through consumers’ eyes, proposals, and problem solving and for our organizational power.
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Establish a corporate culture that will encourage employees to
take on challenges and a system that can support them.
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Strengthened governance underpins the continued growth and the improvement
in mid/long-term corporate values.
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Vision for 2025

Medium-term management plan

GROWG r o w
The Group will work to transform itself into an enterprise that 

meets the expectations of customers and markets, 
contributing to a better society.

GLOWG l o w
The Group will work to become an enterprise that people 
rate highly for its attractive working environment and as a 

place where employees can work positively and 
enthusiastically.

The first step toward an all-embracing company for building materials

Basic policy

Contribution to a sustainable society by using
limited resources.

１

Enrich people's lives by creating comfortable
and safe environments.
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Significance and resolution

Customer orientated
management focusing

on the harmony between
humans, spaces, and the environment.

Management
philosophy

Vision and Strategy

Long-term
vision, GP25

* The three companies TOTO Ltd., DAIKEN, and YKK AP Inc. 
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