Public and Commercial Buildings

As a company that realizes comfort solutions,

Strategy

contribute to the improvement of comfortable public spaces

We take advantage of our unique technologies and expertise in safety, durability, noncombustibility, as well as the
provision of a comfortable sound environment that we have cultivated as a housing material manufacturer in order
to proceed with proposals for spaces by product series that offer the functions required by each public facility and

commercial building.
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Public and commercial buildings

Market environment / potential needs

® Acceleration of aging construction workers and
labor shortage

@ Elimination of the difference in workload between
the peak season and slow season in construction
(multiskilled workers) is required

® An increase in the needs of labor-saving (simplified)
products that can be installed in a short period and
by those other than skilled workers

Market environment / potential needs

® Needs of well-being spatial environments mainly in
offices are growing

® Companies aiming for the acceleration of synergy
and business expansion through co-creation with
other companies are increasing

® Needs of unified management of design proposals
for comfort, sales, and construction are growing

Specific product and examples of initiatives/ideas

® By acquiring a new construction company, actively
capture construction demand in growing areas

® Organize the guiding system and improvement of
labor conditions toward the improvement of
artisans’ skills and mitigate labor shortage by
leveling demand regardless of the peak or slow
season

@ Develop and standardize the simplified installation
methods and modular products and offer a
mechanism of simplified installation

Specific product and examples of initiatives/ideas

@ Promotion of proposal activities toward the spread
of products and construction that contribute to the
improvement of spatial value

® Implementation of M&A to enhance the upstream
(design proposals and consulting work) and the
downstream (construction of sound, light,
temperature, humidity, and smell) in construction

Initiatives toward Creating Shared Value (CSV) by DAIKEN Business

Creating Shared Value (CSV)
by Daiken Business
Resolution of the issues in public

Improvement of facilities to be able to spend time comfortably

and commercial buildings

YUKARELA, which is the cooling and heating system that
comfortably and evenly air conditions the entire space by

sending wind under the floor and cooling and heating the floor,

is the all-air floor radiant cooling and heating system that can be
introduced in a wide variety of facilities, such as childcare facilities,
elderly facilities, apartments, and gymnasiums. By acquiring
Kiyota Kougyo Co., Ltd., which is an air-conditioning equipment
installation company, in April 2024, it became possible for us to not
only expand our product lineup and receive orders for flooring work
but also collectively propose industrial materials and construction,
including air-conditioning design and construction. Since design
that can intensively air condition in the activity area within a facility
can be utilized for measures to prevent heat stroke and evacuation
centers, we will put effort into adoption activities with a focus on
the improvement of air-conditioning in gymnasiums.
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SAFETY

Consideration is a concept of the creation of spaces

that values the comfort of each person who visits and
works in the facilities. We simultaneously pursue the
consideration to the sound environment as well as
physical and mental safety and security with a focus on
giving consideration to sound, mind, safety, and security.
We realize spaces where people can have comfortable
conversations and easily concentrate by the sound
absorbing performance and soundproof performance
and contribute to the realization of spaces for everyone to
be able to spend time comfortably anytime, anywhere by
giving consideration to the reduction of the impact when
a person falls and cleanability in elderly facilities.

Approach the creation of comfortable facilities from three perspectives

Clearly solve the problems concerning
sound by the soundproof performance
and sound absorbing performance

For issues related to sound in offices, stores,
and medical facilities, we put effort into the
improvement of spatial value with a focus on
the improvement of the sound environment.

For the cases that we are planning, we deploy
proposals for experience called consultations
for the sound environment and have built

the structure to be able to make responses

all in one through the process from start

to completion, such as design, planning,
consulting, product development, procurement,
manufacturing, and receiving material orders
together with construction.

Realizing the creation of comfort
spaces with woody texture and
design that we are particular about
Since the foundation of the company, we
have worked with wood and are familiar with
its strengths. We propose the creation of
comfortable spaces that fully leverages the
characteristics, such as the relaxing effect

of a woody space and humidity conditioning
through the functions of absorbing and
releasing moisture.

Efficiently realize safety and
security with meticulous
consideration to functions

While the problems concerning nursing care
are becoming larger as we are in a super-aging
society, living spaces where people can spend
time with peace of mind even when they get
older are required. By taking advantage of our
ideas and technologies that we have cultivated
for comfortable living space, we have organized
our products that can finely respond to the
needs of users.
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