
Goal
Group Corporate Philosophy

Long-Term Vision

Annual Management Policy/Medium-Term Management Plan

OUTCOME
Creation of social value

INPUT
Input management

resources

OUTPUT
Creation of

economic value

The source of 
creating new 
shared value

Building
materials

Engineering

• To become a company where resources circulate by making 
innovations in industrial materials

• Bring comfort to daily lives by studying minds and bodies scientifically

Highly functional building materials that 

support people’s lives with the times

Industrial
materials

Research and
development

The construction system that 

maximizes the strengths of our products

DAIKEN R&D Center

Pioneer of untrodden, which is the philosophy of R&D

Expand to base materials by developing special MDF
Technological development that will lead to the promotion 

of the use of domestic timber

Expand to acoustic products 
from the sound-absorbing 

board technology

<Wood resources>

Core business that inherits DNA 

since the foundation of the company

R&D center, which is the 

source of value creation

Integrated 
storage 
furniture

DAILOTONE Flooring Yukarela

Cabinet 
installation 

work

Light gauge 
steel/board 
construction 

work

Flooring work Equipment 
installation 

work

Renovation
work

Building
materials

for renovation

Renovation
marketApartment market

Public and commercial buildings

Karuteru 
Corporation/

Staff Corporation
Koukou Sangyo

Corporation

ReformQ
Co., Ltd

PAC SYSTEM
Co., Ltd.

Kiyota Kougyo
Co., Ltd.

Sankei Corporation

DAIKEN ENGINEERING
CORPORATION

Smileup Corporation

Insulation board MDF

Flooring

Door Cabinet

Stairs Moulding
Acoustic products

Tatami facingWood fibers

<Mineral resources>
DAILOTONE

DAILITE

LVL

DAIKEN Group’s Value CreationDAIKEN Group’s Value Creation

Power of finance

• Net sales:	216.3 billion yen

• Operating profit:	 7.7 billion yen

Power of research

• R&D expenses: 	 1700 million yen

• Number of patents: 	 470 patents

Power of environmental response
• Tree planting:	� Started in 2002 

Acquired PEFC-FM 

certification in 2025
• Amount of carbon storage:	657,900 t-CO2

Power of manufacturing

• Number of manufacturing bases: 21 bases
(13 bases in Japan and 8 overseas bases)

• Capital investment spending: 5.2 billion yen

Power of sales

• Number of sales departments: 26 sales departments
(23 sales departments in Japan and 3 overseas sales 
departments)

• Number of business partners: 823 companies
*Excluding individual customers

Power of human resources

• Consolidated number of employees:	3,689
• Education and training cost: 	 39 million yen
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Editorial policy
The DAIKEN Group has issued the DAIKEN Group Report as an annual integrated report for stakeholders in order to enhance the 
understanding of its initiatives for the improvement of medium-term and long-term corporate value. This report shows the progress 
of the long-term vision GP25 and the complete picture of the next long-term vision TryAngle 2035. This report also introduces the 
initiatives for the realization of the growth strategy based on the pursuit of the resolution of social issues by using sustainability and 
well-being as the key axes of management.

Company information
DAIKEN CORPORATION and the DAIKEN Group  
*Environmental information differs in scope.

Eligible period
Fiscal 2025 (April 1, 2024, to March 31, 2025)  
*Some sections include information other than the fiscal period.

[Disclaimer regarding future prospects]
The forecasts and estimates in this report are based on information available at the time of the report’s issuance. Plans and figures depicting the future do not imply a guarantee of actual 
outcomes.


