Business Models and Strengths

The Daiken Group makes use of the four strengths of (1) research and development capabilities to pursue the possibilities
of sustainable industrial materials and a safe, secure, healthy, and comfortable space; (2) product deployment
capabilities to create industrial and building materials having various features; (3) a customer base that has long been l 2
built with a wide variety of professional customers; and (4) an integrated system to engage in the development of

industrial and building materials as well as the installation work and construction for creating spaces and is committed
to sustainable value creation.

N

Strength (4)

Engaging in the development, installation, and

Integrat : i i ildi i
i 1ated construction of industrial and building materials

System

* Industrial and building materials do not function as is and the installation work and construc-
tion are required in order for them to deliver performance.

* Daiken not only sells products, such as industrial and building materials, but is engaged in
the installation work, construction, and creation of spaces in the three domains of interior
projects for office buildings and public facilities, home renovation work, and apartment
renovation by cooperating with the group companies engaged in the installation work and
construction.

* By consistently engaging in the industrial and building materials located in the upstream part
as well as the installation work and construction to create spaces, our entire value chain can
provide value.

*We link the needs obtained in the installation work and construction sites with the develop-
ment of labor-friendly type products and techniques.

Realization of high-quality and
stable supply at our group’s plants
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Engineering business
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Markets and Customers

Living Spaces
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Relationships of trust with professional
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* The Daiken Group has built relationships of trust with a wide variety of professional

Nationwide branch and sales office networks
Dedicated sales structure by market and customer

customers ranging from the housing and construction industries to various manu-
facturers through long standing dealings.

* By not only reflecting such needs and information obtained from customers in the
initiatives for daily improvements, such as quality and usability, but also feeding
back to the development of next industrial and building materials and R&D, we con-

tinue to provide new value. Key Customers
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Strength (2)
Product Deployment
Capabilities

Create a new standard with functional products

Product
deployment that
overcomes the

* By utilizing industrial materials that made use of timber, which is a renewable resource, and sustainable resources, such as
volcanic ash as an unused resource, the Daiken Group has the capabilities to create a new standard with our products having the
functions that make the spaces where people spend their daily lives safe, secure, healthy, and comfortable.

*With the technology cultivated in special plywood, which is the business at the time of the establishment of the company, we
developed industrial materials that made use of wood and mineral resources and by using these industrial materials as base
materials, we have been expanding into the deployment of building materials with increased added value.

* These product deployment capabilities have become our response capabilities, leading to the sustainability of our business.

' Technological development that will lead to the promotion of the use of domestic timber '
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WPC: The abbreviation for Wood
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Special MDF for base materials for flooring
Decorative surface
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lssau!an s|eLsjew Bu!punaJ

g:’ C Construction materials

©

3

2 Special MDF

5_:' Expand as the Expand to soun_d products
Expand to the base base materials from the acotistic bozrd
materials for flooring by Y

developing special MDF

Protection board

Expand to
unused resources
(volcanic ash)

Ceiling materials Wall materials

Wall base materials Wall materials

Eaves Louver materials

L) > Woody fibers
| woF | oW er

Deploy tatami facing that
makes use of machine-

takes advantage of 3 p ;
the technology go o L"{‘;;,&?’,‘nz{ made Japanese paper Base materials for building and furniture GLOW EARTH
timber with zero Road joint Expand to fiberboards of
waste wooden fiberboards Tatami facing different specific gravities LVL

Lsseu!an sjelajew |eu1snpU|J

,

DAIKEN GROUP REPORT 2021

uonealn anep s,dnois uayieq I

uoneal) anjep 1o} Abayens |

uoneasn anfep buipoddng uopepunoy

eleq

18





